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To: 
United Group B.V. Board of Directors 

Cc:   

Summer Parent S.à.r.l. Board of Directors 
 

BC Partners LLP Management Committee  
 
 
Date: 27 July 2025 
Subject: Joint Statement from CEOs of United Group Operating Companies 

 

 

Dear Members of the Board, 

As the CEOs of United Group’s operating companies, we write to you out of a strong sense of 
duty to the thousands of employees and millions of customers we collectively serve, and out of 
deep concern for the future of United Group (the “Group”) and the companies we are managing. 
Our experience in leading operations throughout the SEE region provides us with unique insight 
into the practical realities and urgent challenges facing the Group today. The CEOs signing this 
letter are managing companies which generate 90% of United Group’s cash conversion. 

Since the abrupt changes in Group leadership, we have encountered a worrying absence of 
clarity and direction. While the new Group CEO and Deputy CEO have instructed us to “carry 
on as usual” and focus on delivering the 2025 business plans, this guidance lacks substance 
and context. We have not been presented with any vision for the Group’s strategy or market 
positioning for the next year and beyond. In fact, the only instruction we have received from the 
new management is to become more independent from Group resources – an approach whose 
drawbacks we have already explained to the new Group CEO and Deputy CEO. For operating 
companies managing complex and competitive businesses, this situation creates risk and 
suppresses our ability to run our business for the benefit of multiple stakeholders. 

Beyond the absence of a clear strategy, there is a lack of a clear and transparent process 
outlining how the newly created Executive Committee operates and what specific areas of 
responsibility it covers. We are also increasingly concerned by the rapid introduction of external 
consultants surrounding the new CEO and Deputy CEO. These consultants are being brought 
directly into the Executive Committee without any formal organizational changes, clear 
communication, or transparency regarding their roles and responsibilities. Meanwhile, the 
experienced Group management, with which we were closely collaborating, is excluded from 
governance and decision-making processes. We are now missing the ability to make quick and 
effective decisions – something that is essential in our highly competitive markets. The result is 
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confusion and uncertainty within our operating companies, as leadership roles and 
responsibilities are increasingly unclear. The chaotic and sometimes contradictory 
communication to all our employees by the new CEO and Deputy CEO further erodes motivation 
and creates a serious risk that we lose our top performers. 

It is essential to understand that our strong operational results over the years have always 
depended on key services and expert support from the Group functions. These are not abstract 
corporate services – they are the backbone of our local operations and success.  Group is 
providing a wide range of essential services to our companies, ensuring operational efficiency, 
strategic alignment, and long-term competitiveness across markets. Group functions deliver 
significant synergies through centralized solutions and Group’s stronger buying power, which 
benefits all operating companies. 

On the operational and technical side, the United Group team support includes: 

• The development and operations of the IT systems that enable seamless end-user 
service delivery 

• Development and operations of Pay-TV platforms and other United Cloud solutions, 
provided as centralized services 

• Development and operations of the media portals and OTT services 
• Fixed voice and anti-fraud managed services 
• Coordination of vendor selection and contract negotiations – from major sports rights, 

wholesale telco relations, to technology solutions – to leverage economies of scale 
• Group-wide access to our international backbone infrastructure, supporting both Telco 

wholesale and B2B services 
• Centralized project management, implementation and technology development support 

across all markets 
• Transitional telecom and IT services to divested companies 
• Joint data strategy and overall transition to digital services with AI tools 

Beyond technical and operational scope, we also rely on the Group’s long-standing leadership 
teams and soft skills, which play a vital role in driving our success: 

• Development and alignment of a unified product, commercial and communication strategy 
that ensures consistency and strengthens our market position 

• In house M&A team, which delivered dozens of value-accretive acquisitions that helped 
us expand and grow in our markets 

• Establishment and management of strategic partnerships that support our growth 
ambitions 

• A strong pool of expert talent many of whom were nurtured within our operating 
companies before moving on to Group-level leadership or expert roles 
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These shared resources and capabilities are a core strength of our companies and a key driver 
of our continued success. With the recent management changes, our ties with these core 
services and functions have been severely disrupted. Group expertise that we rely on daily is 
now marginalized, key people are left without clear remits, and some of them are already leaving 
the Group. This new, unclear organization of the Group hinders our ability to act decisively for 
customers, employees and partners. Attempts to replace efficient and skilled centralized 
decision-making through unproven structures, without transparency or Group management 
engagement, are already leading to delays, inefficiencies, and lost commercial momentum. 

The current direction threatens not only the unique strengths of United Group, but also the ability 
of each of us to deliver sustainable results in our own markets. We fear this structure will erode 
our local competitiveness and break the collaboration that has been producing value for 
customers, employees, and shareholders for years and decades. 

We join the Group’s broader senior management in stating explicitly: this is an unsustainable 
situation for United Group and for our operating companies. Unless meaningful corrective action 
is taken, we risk long-term damage to our customers, businesses, reputation, and teams. 

For these reasons, we urge the Board of United Group B.V. to immediately reinstate Dragan 
Šolak and Victoriya Boklag to their prior positions. Their leadership and deep understanding of 
the Group’s business model, culture, and markets are essential to restore confidence and ensure 
United Group’s continued growth and success. If this appeal is not addressed, we will be forced 
to reevaluate our positions and take further action to safeguard the companies and people we 
are responsible for.  

United Group’s legacy of innovation, clear strategic direction, local excellence, and joint success 
is a foundation we should continue to build upon for the future. 

 

Sincerely, 

Aleksandra Subotić, CEO United Media 
Srđan Đurđević, CEO United Cloud 
Adrian Ježina, CEO Telemach Croatia 
Nikolai Andreev, CEO Vivacom Bulgaria 
Tomislav Čizmić, CEO Telemach Slovenia 
Admir Drinić, CEO Telemach Bosnia and Herzegovina 
Paolo Ficini, CEO UG International Wholesale 
Ljiljana Ahmetović, CEO Shoppster 
 


